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Point 1

The Foundation of Connection

Communication is not just about what you say 
— it's about what people feel when you say it.

Key Takeaways:

Heart-to-Heart

True communication is heart-to-heart, not head-
to-head.

Feelings Matter

People remember how you made them feel more 
than what you said.

Curiosity Over Correction

Connection comes from curiosity, not 
correction.

"The quality of your relationships will never exceed the quality of your communication."
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Point 2

Listening Before Leading

"You can't lead people 
you don't listen to."
Teaching Points:

• Listening builds trust; trust sustains influence.

• When you slow down to listen, you speed up understanding.

• Communication isn't about agreeing — it's about valuing.

Illustration Idea: Ask: "When was the last time someone made you feel truly 
heard?" Let two volunteers share quickly — build connection through story.

"Empathy is the highest form of intelligence."
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Point 3

The Get-It-Done Leader vs. The Charismatic Connector
Leadership communication operates in two extremes — and both need balance.

Illustration Breakdown:

Type Description Strength Blindspot

Get-It-Done Leader Task-focused, results-driven, values 
efficiency

Gets things moving Can unintentionally bulldoze relationships

Charismatic Connector Relational, engaging, emotionally 
expressive

Inspires others easily Can neglect follow-through or structure

Teaching Moment:

Great communicators integrate both: structure + 
sincerity.

One without the other leads to burnout or broken 
trust.

Ask: "Which one do you naturally lean toward — the 
doer or the connector?"

"Results matter. But relationships sustain results."
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Point 4

The Power of Emotional Currency

Words are deposits.
Every interaction either adds value or drains connection.

Teaching Points:

Tone First

People feel your tone before they hear your point.

Emotional Awareness

When emotions rise, understanding falls — that's why self-awareness 
matters.

Maturity Creates Impact

The more emotionally mature you are, the more relational impact you 
create.

Example: Reflect on a personal story where a calm response changed a tense situation (you can use a family or coaching example).

"Never trade connection for being right."
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Point 5

The Mirror Conversation (Interactive Exercise)
To communicate well, we must first understand how we show up when we listen.
Exercise Setup:
1. Pair up or sit across from someone.
2. Partner A speaks for 1 minute about something they enjoy.

3. Partner B listens without interrupting and then reflects:

• "What I heard you say was…"
• "It sounds like you felt…"

4. Switch roles.
5. Reflect as a group:

• What was easy or hard about listening without fixing?
• How did it feel to be fully heard?

Debrief Line: "The most powerful communicators don't just deliver messages — they create safe spaces."

Point 6

Key Takeaway: Understanding Over Agreement

The mark of mature communication isn't agreement — it's empathy.
Closing Thought:

• Relationships thrive when we focus on understanding, not proving.

• Listening and truth-telling can coexist with grace.

• Building connection is building legacy.

"The bridge to every strong relationship is built with understanding, not agreement."
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