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Personality refers to the enduring characteristics and behavior that 

comprise a person’s unique adjustment to life, including major traits, 
interests, drives, values, self-concept, abilities, and emotional patterns. 
Various theories explain the structure and development of personality in 
different ways, but all agree that personality helps determine behavior.

https://www.apa.org/


Allport defined personality as, 

"the dynamic organization within the individual of those psychophysical 

systems that determine his characteristic behavior and thought.”

‘a characteristic way of thinking, feeling, and behaving’

Gordon Willard Allport was an American psychologist. He was one of the first psychologists to focus on the study 

of the personality, and is often referred to as one of the founding figures of personality psychology

Born: November 11, 1897, Montezuma, IN

Died: October 9, 1967, Cambridge, MA

Education: Harvard University, Glenville High School



Individual differences in personality characteristics—i.e., traits.

Understanding how the traits of a person come together as a whole.



Dispositional traits (DTs)
vs

Characteristics adaptations (CA)

*** DTs = characteristics of persons that are consistent across situations and contexts

(strong biological basis)

*** CAs = relatively stable characteristics of person-in-context

(influenced by experiences)



Dispositional traits (DTs)
vs

Characteristics adaptations (CA)



How stable are personality traits from infancy to old age?

Will you recognize your college friend’s personality 

when you meet her again at age 50? 











Findings reinforce aspects of the maturity principle of personality development

** Conscientiousness increases from Ages 20 to 50

** Emotional Stability shows continuous increases throughout the life span 

** BUT... Agreeableness does not show continued increases past age 20



Less change of personality traits in middle and late adulthood

Middle adulthood as a period of maintenance, mastery, and control ... strategies prepare 
middle-aged adults to cope with stressors and maintain established lifestyles. 



The mean levels of most traits decreased in old age 

**Lower extroversion and openness to new experience in later adulthood

** emphasize the role of losses and resources for late life development

** Older adulthood comes with challenges such as health problems, loss of 
loved ones, and a general disengagement from social roles.



Personality-trait development reflects age-graded 

influences of both genetic and environmental factors

Is it primarily intrinsic biological processes?

Changes in the individual’s environment that drive personality-trait development?



Biological Perspective

Personality traits are defined as “endogenous dispositions that follow intrinsic 

paths of development essentially independent of environmental influences”

e.g., becoming better at handling (regulating) one’s emotions with age

Social-Investment Theory

Age-graded life transitions (e.g., getting a job, married, becoming a parent) 

stimulate personality maturation because they force young adults to invest in 

new social roles 

e.g., new responsibilities lead to adjust/adapt in a more conscientiousness way



Genetic factors on personality is 

substantial at all ages, but it peaks 

during early adulthood. 

Environmental influences become 

more important and increasingly 

stable during early adulthood. 

Genetic and environmental 

influences contribute to both 

stability and change in personality 

traits





Dispositional traits (DTs)
vs

Characteristics adaptations (CA)

** DTs = characteristics of persons that are consistent across situations and contexts

** CAs = relatively stable characteristics of person-in-context









Age 16 - 36 Age 16 - 36 











Genetic factors of neuroticism reduce vs. 

genetic factors of extroversion increase 

Life Satisfaction

Environmental factors that increase 

neuroticism vs. factors that increase 

extroversion decrease vs increase 

Life Satisfaction  

Separate genetic and environmental factors 

independently contribute to 

Life Satisfaction



Summary

Genetic factors on personality is present at all ages, but it peaks 

during early adulthood 

Environmental influences become more important and increasingly 

stable during early adulthood 

How we choose to adapt, given our personality & our environments, 

plays an important role in our life satisfaction


